
  

Emergency Medical Services Committee  Minutes 

 
  

 December 3, 2024  9:00 AM 

 Meeting Held Virtually via Microsoft Teams at  
https://teams.microsoft.com/l/meetup-

join/19%3ameeting_MGFlZmRiYzUtMmI1ZC00MGQxLWIxYzYtM2YzNTQxOTc2OTQx%40t
hread.v2/0?context=%7b%22Tid%22%3a%22862de864-c0f2-4801-a187-
836f98f56db0%22%2c%22Oid%22%3a%225436a539-55d6-4468-8763-

16ed48ec0e77%22%7d 
 

 
  
CALL TO ORDER  
 
Christina called the meeting to order at 9 am. 
 
Members present: Kristopher Poletis, John Borel, Melanie Bergers, Maggie Figueroa, Matt 
Ryan, Lauren Campbell, Christina Heinen, Dante Gliniecki, Paul Lininger, Mac Miles, Dominic 
Ehler. 
APPROVAL OF MEETING MINUTES   
 
Paul made a motion to approve the minutes as submitted; Maggie seconded. The motion was 
approved by all present at 9 am. 
COI HEALTH DEPARTMENT  
 
Lauren shared that the Health Department is seeing Campylobacter and flu.  Pneumonia is 10x 
the normal rate for the year, and RSV is rising among pediatric patients. 
REVIEW OF AMR EMERGENCY RESPONSES  
 
Mac shared AMR numbers for October 2024.  Overall, AMR saw 90.88% compliance and had 
38 mutual aid assists. 
REVIEW OF FIRE EMERGENCY RESPONSES  
 
DuPlantis shared numbers for Fire for October 2024.  District 3 continues to have slowest 
response rate with only 35% in compliance. Fire is looking to alter dispatch to help with 



response. 
MEDICAL DIRECTOR REPORT  
 
Not present 
CENTERPOINT UPDATES  
 
Maggie shared that there have been YTD 157 activations for STEMI.  May through September 
saw 100% on time-to-device in under 90 minutes.  Total EMS volume is over 16,000. 
IPD & COMMUNICATION CENTER REPORT  
 
Nothing to share at this time. 
REGIONAL EMERGENCY PREPAREDNESS REPORT  
 
City is planning for a CCTA and active shooter exercise for mid-2025.  EP staff also busy with 
World Cup plans. 
ARCH CO-RESPONDER PROGRAM UPDATE  
 
John shared that they are running two crews and training crews on new reporting software to 
track metrics. 
EXECUTIVE SESSION  
 
Not held. 

   

 1. Please Note: The committee meeting could include a vote to close a part of the 
meeting pursuant to RSMo. Section 610.021(5) for discussion of "Nonjudicial 
mental or physical health proceedings involving identifiable persons, including 
medical, psychiatric, psychological, or alcoholism or drug dependency diagnosis or 
treatment." 

  
ADJOURNMENT  
 
Paul made a motion to adjourn; Craig seconded.  Approved by all at 920. 

 


