
 
 

CITY COUNCIL SPECIAL MEETING 
 

April 21, 2025 
10:00 AM, Independence Utilities Center 

17221 E. 23rd St. S., RM. 117 
Independence 

 
To view a Council meeting agenda, visit https://independencemo.portal.civicclerk.com/ and 

select 'Most Recent Council Agenda'.  
  

CALL TO ORDER  

ROLL CALL  

PRESENTATIONS   

 1. Review of DKMT Governance Recommendations presented by Heather Bailey 

 2. Review of City of Independence Utilities Governance Recommendations presented by 
IPL Director Joseph Hegendeffer 

CITY COUNCIL ROUNDTABLE  

INFORMATION ONLY  

 1. Please Note: In accordance with RSMo. 610.021, the City Council may convene in an 
Executive Session during or after the meeting, in the Council Chambers and move to 
Conference Room D for the closed meeting, on matters of litigation, legal action, 
and/or attorney client communications, as permitted by Sec. 610.021(1), on matters 
of personnel, as permitted by Sec. 610.021(3) and personnel records, as permitted by 
610.021(13), on matters of contracts, as permitted by 610.021(12), on matters of real 
estate, as permitted by 610.021(2) and/or matters of labor negotiations, as permitted 
by 610.021(9). 

ADJOURNMENT  

 

https://independencemo.portal.civicclerk.com/

