
 

  

Japanese Sister City Committee  
  

 April 9, 2025  6:00 PM, 

  

Microsoft Teams Link https://teams.live.com/meet/9340514050895?p=vw2IOl4Er0PfvjEu 
I. ROLL CALL/CALL TO ORDER  

II. Approve prior minutes 

III. ANNOUNCEMENTS, IF ANY   

IV. STUDENT DELEGATE UPDATE: 
A. Determine final payment due date B. Approve amount for ticket expenditure/purchase C. 
Assign one or two members to select travel insurance D. Determine and authorize amount for 
travel insurance expenditure 

V. MATSURI UPDATE: POSTPONE 
A. Discuss fall date and/or planning schedule if interested B. Discuss alternate fundraising 
options-Schedule additional meeting(s) if needed 

VI. HOST FAMILIES UPDATE: RECRUITING PLANS AND/OR PROGRESS UPDATES  

VII. DISCUSS ACTIVITY PLANNING STRATEGY FOR INDEPENDENCE PORTION OF EXCHANGE 
A. Committee has conducted activity planning in several different ways in the past. There are 
pros and cons to all. Chair recommends choosing a strategy that compliments current 
committee strengths. 

VIII. ITEMS FROM THE FLOOR  

IX. ITEMS FOR NEXT MONTH'S AGENDA  

X. ADJOURN  



NEXT MEETING: WEDNESDAY, MAY 14, 2025  

 


