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INDEPENDENCE

*MISSOURI~*

A GREAT AMERICAN STORY

Personnel Board

July 12, 2024 at 10:30 AM,

IUC, Room 117, 17221 E. 23rd St. S., Independence, MO
64057

CALLTO
ORDER

PROCLAMATION HONORING KENDRA BROCKMAN FOR HER YEARS OF SERVICE ON THE
PERSONNEL BOARD
ROLL CALL

APPROVAL OF MINUTES
1. Approval of May 24, 2024 Meeting Minutes

PUBLIC HEARING(S)

1. APublic Hearing Proposing Changes to Article Ill: D, 2-b of the City ofIndependence
Personnel Policies & Procedures Manual

2. A Public Hearing Proposing Changes to Article lll: E, 1 of the City of Independence
Personnel Policies & Procedures Manual

3. APublic Hearing Proposing Changes to Article IV: C of the City of Independence
Personnel Policies & Procedures Manual

4. A Public Hearing Proposing Changes to Article V: A, 2 of the City of Independence
Personnel Policies & Procedures Manual

5. A Public Hearing Proposing Changes to Article VI: B of the City ofIndependence
Personnel Policies & Procedures Manual

6. A Public Hearing Proposing Removal of the Special Circumstances Leave Program
Suspended Section of the City of Independence Personnel Policies & Procedures
Manual
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OLD AND NEW BUSINESS
e No old or new business will be discussed as the City’s attorneys are unable to attend the meeting.

SCHEDULE OF NEXT

MEETING ADJOURNMENT
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INDEPENDENCE PERSONNEL BOARD
MEETING MINUTES
MAY 24, 2024
CITY HALL- CONFERENCE ROOM A
111 E. MAPLE AVE, INDEPENDENCE, MO 64050

Members Present Members Absent
Laura Dominik, Chair Kendra Brockman
Cindy Troutman Karl Blair

Arthur Freeland

Staff Present

Jaime Rehmsmeyer, Human Resources Director

Carissa Smith, Human Resources Business Partner

Lindsey Kolisch, Assistant City Counselor, Lauber Municipal Law, LLC

A Quorum was established.

A meeting of the Personnel Board was held on Friday, May 24, 2024, commencing at 11:05 a.m., City Hall,
Conference Room A.

Call to Order
The meeting was called to order at 11:05 a.m. by Laura Dominik, Chair.

Roll Call

Laura Dominik, Chair- Present

Arthur Freeland, Board member- Present
Cindy Troutman, Board member- Present

Approval of the May 17, 2024, Personnel Board Meeting Minutes

Laura Dominik, Chair called a motion to approve the minutes. Cindy Troutman, Board Member Seconded.
Motion Carried.

Addendums to meeting minutes:

e Correct Cindy’s last name to reflect Troutman not Trapman.

e Itis not necessary to outline all additional present; however, it will be left up to the note taker.

e |tis not necessary to outline names of who said what; however, it will be left up to the note taker.

e Discussed the verbiage “moved to a hearing” vs. “moved to hearing”. Per legal, either verbiage
is acceptable.

e Extra comma after Cindy’s name under drug and alcohol notes needs to be removed.

e Board unanimously approved minutes with amendments.
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Old Business

Proposed Personnel Policy Revision: Article Ill: G — Nepotism
e Reviewed definitions of types of relationships outlined in the proposed changes.
e Reviewed legal definition of nepotism.
e Reviewed how reporting structure may be impacted.

e Ms. Kolisch was asked to provide updated definitions to Board prior to next meeting.

No motions were made during the review. Additional review is needed on the proposed changes.

Proposed Personnel Policy Revision: Article VIIlI: - Drug & Alcohol Policy
e There was a very brief discussion of the complexity of these proposed changes.

No motions were made during the review. Additional review is needed on the proposed changes.

New Business

e No new business was presented.

Next Meeting

Friday, June 14™, at 9:00am for hearings and old business.

Adjournment

Arthur Freeland, Board Member motioned for adjournment at 12:18pm, Laura Dominik, Chair seconded
the motion. Board unanimously approved. Motion Carried.
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City of Independence
AGENDA ITEM COVER SHEET

Agenda Title:

A Public Hearing Proposing Changes to Article Ill: D, 2 of the City of Independence Personnel
Policies & Procedures Manual

Recommendations:

Background:

Emergency Justification:

Fiscal Impact:

Council Action:

Department / Human Resources /
Contact

REVIEWERS

Jeremy Cover
Mike Jackson

ATTACHMENTS:
1. Article Ill_D_2_Extension of Probationary Period
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Extension of the Probationary Period:

A Department Head may recommend an extension of the probationary period up to
an additional six months if he or she feels the employee is capable of meeting the
performance standards within a specified time. The recommendation shall be
reviewed by the Human Resources Director and approved by the City Manager. A
performance appraisal-and-action—plan—for-improvement plan must include the

recommendation to extend the probationary period.
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City of Independence
AGENDA ITEM COVER SHEET

Agenda Title:

A Public Hearing Proposing Changes to Article lll: E, 1 of the City of Independence Personnel
Policies & Procedures Manual

Recommendations:

Background:

Emergency Justification:

Fiscal Impact:

Council Action:

Department / Human Resources /
Contact

REVIEWERS

Jeremy Cover
Mike Jackson

ATTACHMENTS:
1. Article Ill_E_1_Employee Performance Appraisals
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E. Emplovee Performance Appraisals

Performance appraisals shall serve the dual purpose of providing feedback to employees regarding
their performance and ensuring that all employees meet acceptable levels of performance. The
annual appraisal of regular employees shall consider individual ability and competence,
acknowledge the employee's accomplishments, and designate areas for improvement.

1. Frequency: Performance appraisals shall be scheduled in the following manner
unless specifically provided for otherwise:

Employment Duration Employment Status

ProbationaryGeneral Service Probationary
Public Safety Probationary

3 months General Service Promotional
Public Safety Promotional

New/Probattonaty

General Service Probationary
Public Safety Probationary

6 months General Service Promotional
Public Safety Promotional
P el Probati
Public Safety Probationary
9 months Public Safety Promotional
1 year Public Safety Probationary
Public Safety Promotional
Each 12 months thereafter RegularAll Employees
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City of Independence
AGENDA ITEM COVER SHEET

Agenda Title:

A Public Hearing Proposing Changes to Article IV: C of the City of Independence Personnel
Policies & Procedures Manual

Recommendations:

Background:

Emergency Justification:

Fiscal Impact:

Council Action:

Department / Human Resources /
Contact

REVIEWERS

Jeremy Cover
Mike Jackson

ATTACHMENTS:
1. Article IV_C_Holidays
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C.  Holidays

1. General Provisions: The following day

Council. When—a—destenated—holiday

New Year’s Day

President’s Day — Floating Holiday
Martin Luther King, Jr. Birthday

Truman’s Birthday

Memorial Day Christmas EveJuneteenth
Day

Labor Day

Veteran’s Day
Thanksgiving Day

Day after Thanksgiving Day

Christmas Day Independence
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*President’s Day is observed as a floating holiday and the City will not be closed on
President’s Day. Each Department Head shall schedule the floating holiday for all
employees of the department, respecting the wishes of each employee so far as the
employee's wishes are compatible with the needs of the service.

When a designated holiday falls on Sunday, the following Monday will be observed as the
holiday:; when a holiday falls on Saturday, the preceding Friday will be observed as the
holiday.

Full-time employees shall receive eight (8) hours of pay at their straight-time rate foreach

holiday regardless of their regular work schedule. Any employee who does not receive

forty (40) hours of straight time pay in a holiday week due to only receiving eight (8) hours

holiday pay shall have the option to make up hours worked during that pay period or use

accrued leave benefit hours if they so choose to cover any additional hours of not covered

by holiday pay.

2. Regular Part-time Employees: Regular part-time employees will receive holiday
pay on a proportional basis. The base is the number of regularly scheduled work hoursper
pay period divided by 80.

3. Temporary Employees: Temporary employees will not be paid for holidays not
worked.
4. Employees Required to s+Work on Holidays: Employees required to work on a

holiday shall be paid eight (8) hours holiday pay at their straight time rate. In addition, all
hours worked on a holiday by an employee will be paid at one and one-half (1.5) times the
straight time rate. Resularnon-exemptemployeesrequired-to-workon-anobserved-holida

will be compensa 3 vert ] ive-compen atory—Hm H WO
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City of Independence
AGENDA ITEM COVER SHEET

Agenda Title:

A Public Hearing Proposing Changes to Article V: A, 2 of the City of Independence Personnel
Policies & Procedures Manual

Recommendations:

Background:

Emergency Justification:

Fiscal Impact:

Council Action:

Department / Human Resources /
Contact

REVIEWERS

Jeremy Cover
Mike Jackson

ATTACHMENTS:
1. Article V_A_2_Adoption of Plan
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ARTICLE V. COMPENSATION AND BENEFITS

A. The Pay Plan
The Pay Plan is designed as a fair and equitable method for the payment of employees in the City.

1. Preparation of Plan: A compensation plan, directly related to the Classification
Plan, shall be developed, and administered by the Human Resources Director with the
approval of the City Manager. Each position of a class shall be assigned to a compensation
range.

The compensation ranges shall include minimum and maximum rates for all positions
included in the Classification Plan.

2. Adoption of Plan: The compensation plan as approved by the City Manager, ané
adepted-bythe-Couneil shall constitute the Pay Plan for the City.
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City of Independence
AGENDA ITEM COVER SHEET

Agenda Title:

A Public Hearing Proposing Changes to Article VI: B of the City of Independence Personnel
Policies & Procedures Manual

Recommendations:

Background:

Emergency Justification:

Fiscal Impact:

Council Action:

Department / Human Resources /
Contact

REVIEWERS

Jeremy Cover
Mike Jackson

ATTACHMENTS:
1. Article VI_B_Termination

Page 9 of 20



ARTICLE VI. SEPARATION AND DISCIPLINARY ACTION

Resignation

1. Voluntary resignation: A Classified Employee wishing to resign in good standing,
shall file with the Department Head, at least two (2) weeks in advance of the effective
date, a written resignation stating the effective date of theresignation. An Unclassified
Employee wishing to resign in good standing, shall file with the Department Head and/or
City Manager, at least (2) weeks in advance of the effective date, a written resignation
stating the effective date of the resignation.

2. Abandonment of position: An employee shall be deemed to have abandoned his
or her position if that employee has three (3) consecutive working days/shifts of
unauthorized absence. This situation shall be deemed a resignation, and the required
written resignation of the employee shall be waived.

a. Anemployee separated from City service in this manner may apply to the Human
Resources Director for reinstatement. Reinstatement shall be considered when it
is in the best interests of the City and determined on a case-_by -ease basis.
Recommendations for reinstatement shall be made by the Human Resources
Director, with the concurrence of the Department Head, subject to approval by
the City Manager. Denial of reinstatement may be appealed to the Personnel
Board in accordance with Article VIILF of these Personnel Policies and
Procedures.

b. Ifan employee is reinstated, determination regarding a break in service shall be
made after consideration of all factors.

Termination

1. Classified Employees:

A Department Head may, for cause, recommend the termination of a eClassified
eEmployee to the Human Resources Director, via a formal written memorandum. Upon
review of the termination recommendation, the Human Resources Director shall
consider all options including:

1) Deny the recommendation for termination and provide the Department
Head with the recommended actions instead of termination.

2) Approve the termination recommendation for cause.

3) Ifadditional information is needed to determine whether termination is appropriate
the Human Resources Director shall place said employee on suspension
without pay for a period of ten (10) days to conduct further investigation.

+ If a Classified Emplovee is reinstated without disciplinary action after
suspension, said employee shall be compensated for the time they were placed on
suspension without pay.by-placinethe-employvee-onsuspension-without-payfor-aperiod

often(10)-days pendings
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A Classified Employee who has been recommended for termination shall be entitled to
receive a written statement of reasons for the action. Termination of Classified
Employees shall be in accordance with the standards of the Merit System.

If the recommended termination is appealed, it shall be processed in a timely manner
pursuant to Article VII of these Personnel Policies and Procedures.

2. Unclassified Employees: -

The appointing authority may, with or without cause, terminate an #Unclassified
eEmployee in accordance with the provisions of Article 3.3(1) of the Charter.
Unclassified Employees who are terminated for cause are not eligible for severance under
the City’s policies. Unclassified Employees whose employment is terminated without
cause (example: reduction in force, position elimination, and layoff) shall be eligible for
severance. The following severance plan is provided for Unclassified Employees whose
employment is terminated without cause:

1.

Transition compensation will be provided to unclassified employees being
involuntarily terminated who meet the following eligibility requirements:

*  Have successfully completed an employment period of one year;
*  Are presently a regular full-time employee in the unclassified service;

*  Being terminated at the initiative of the appointing authority for
reasons other than being terminated for cause

Transition compensation will be provided based on the length of service of
the employee being terminated, in accordance with the following ranges. The
number of weeks of compensation within the ranges will be determined by
the appointing authority:

Length of Service Amount (Base Salary)
1 to 3 years 4 weeks
5to 10 years 12 — 16 weeks
10 years and over 20 — 26 weeks

Transition compensation will be included on a separate check in a lump sum,
less applicable deductions.

Transition compensation will not be considered as time worked and will have
no effect on the date of termination or the date employee benefit coverage
ceases.
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City of Independence
AGENDA ITEM COVER SHEET

Agenda Title:

A Public Hearing Proposing Removal of the Special Circumstances Leave Program Suspended
Section of the City of Independence Personnel Policies & Procedures Manual

Recommendations:

Background:

Emergency Justification:

Fiscal Impact:

Council Action:

Department / Human Resources /
Contact

REVIEWERS

Jeremy Cover
Mike Jackson

ATTACHMENTS:
1. Special Circumstances Leave Program Suspended
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