INDEPENDENCE

+MISSOURI~=*

A GREAT AMERICAN STORY

Public Utility Advisory Board

August 21, 2025 2:30 PM,
Independence Utilities Center - 17221 E.23rd St. So.

ROLL CALL
APPROVAL OF MEETING MINUTES
1. Minutes of July 10, 2025, Meeting
PRESENTATION
1. IPL Customer Charge Adjustment
REPORTS
1. Finance & Administration
a. Questions on Utility Financial Reports - June 2025
2. Municipal Services
3. IPL
a. Update on AMI Project Manager
b. Update on Summer Storms
c. IPL Material Concerns for Fall/Winter
d. IPL Statistical Charts - June 2025

4. Deputy City Manager



a. Update on Governance Meetings
DISCUSSION
1. IPL Proposed Governance Changes for IPL
BOARD MEMBER COMMENTS
NEXT MEETING DATE - SEPTEMBER 18, 2025

ADJOURNMENT



