INDEPENDENCE

+MISSOURI~=*

A GREAT AMERICAN STORY

Public Utility Advisory Board

October 16, 2025 2:30 PM,
Independence Utilities Center - 17221 E.23rd St. So.

ROLL CALL
REPORTS
1. Finance & Administration
a. Questions on Utility Financial Reports - August 2025
2. Municipal Services
3. IPL
a. Update on AMI Project Manager
b. IPL Statistical Charts - August 2025
4. Interim City Manager
a. Update on IPL Governance
b. Update on IMC Move
DISCUSSION
1. Recommendation to Create a Citizens Advisory Council for IPL Governance
BOARD MEMBER COMMENTS

NEXT MEETING DATE - NOVEMBER 20, 2025
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Operating Revenues:
Charges for Services
Penalties
Connection Charges
Miscellaneous
Temporary Service
Rental Income
Transmission Wheeling
Total Operating Revenues
Operating Expenses:
Personnel Services
Retiree Benefits
Other Services
Supplies
Capital Projects
Capital Operating
Debt Service
Other Expenses
Total Operating Expenses

Nonoperating Revenues (Expenses):
Investment Income
Interfund Charges for Support Services
Miscellaneous Revenue (Expense)

CITY OF INDEPENDENCE, MISSOURI
Budgetary Comparison Schedule
Power and Light
For the period ended August 31, 2025

Total N perating R (Exp
Income (Loss) Before Transfers

Capital Contributions

Transfers Out — Utility Payments In Lieu of Taxes

Transfers In
Transfers Out - Capital Projects
Total Transfers

Excess of Revenue and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses, Budget Basis

Prior Year
Variance Percent Percent 8/31/2024
Budgeted Amounts Actual with Amended Actual From Actual
Original Amended Amounts Budget 16.67% of Year Budget Amounts
149,540,000 149,540,000 36,754,765 (112,785,235) 24.58% 7.91% 34,629,062
1,000,000 1,000,000 254,863 (745,137) 25.49% 8.82% 338,326
13,000 13,000 1,204 (11,796) 9.26% -7.41% 1,203
- — 11,945 11,945 0.00% -16.67% 11,972
1,000 1,000 100 (900) 10.00% -6.67% 100
295,000 295,000 9,708 (285,292) 3.29% -13.38% 8,235
6,500,000 6,500,000 1,131,327 (5,368,673) 17.41% 0.74% 1,174,192
157,349,000 157,349,000 38,163,912 (119,185,088) 24.25% 7.58% 36,163,090
34,620,298 34,620,298 5,593,513 29,026,785 16.16% -0.51% 5,049,998
1,650,000 1,650,000 245,221 1,404,779 14.86% -1.81% 245,077
34,949,215 34,949,215 9,216,708 25,732,507 26.37% 9.70% 8,604,367
70,761,150 70,761,150 14,955,466 55,805,684 21.14% 4.47% 15,635,778
— — — — 0.00% -16.67% —
1,437,100 1,437,100 — 1,437,100 0.00% -16.67% 28,468
8,634,000 8,634,000 784,565 7,849,435 9.09% -7.58% 815,376
100,000 100,000 — 100,000 0.00% -16.67% —
152,151,763 152,151,763 30,795,473 121,356,290 20.24% 3.57% 30,379,064
500,000 500,000 645,553 145,553 129.11% 112.44% 551,778
3,836,700 3,836,700 680,744 (3,155,956) 17.74% 1.07% 369,018
350,000 350,000 52,976 (297,024) 15.14% -1.53% 11,770
4,686,700 4,686,700 1,379,273 (3,307,427) 29.43% 12.76% 932,566
9,883,937 9,883,937 8,747,712 (1,136,225) 88.50% 71.83% 6,716,592
— — — — 0.00% -16.67% —
(14,601,000) (14,601,000) (3,478,547) (11,122,453) 23.82% 7.15% (3,331,201)
— — — — 0.00% -16.67% —
(24,399,000) (24,399,000) (351,045) (24,047,955) 1.44% -15.23% (148,104)
(39,000,000) (39,000,000) (3,829,592) (35,170,408) 9.82% -6.85% (3,479,305)
(29,116,063) (29,116,063) 4,918,120 34,034,183 3,237,287
Beginning Available Resources 92,771,077 67,942,410
Prior Period Adjustment — —
Year-End Investment Market Value Adjustment — —
Ending Available Resources 97,689,197 71,179,697
Revenue Risk 5,300,000 5,300,000
Capital Reserve 3,000,000 3,000,000
Expense Risk 18,700,000 18,700,000
Working Capital 25,500,000 25,500,000
Targeted Reserve Level 52,500,000 52,500,000
Total Non-Restricted Resources Available S 45,189,197 18,679,697
20
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Operating Revenues:
Charges for Services
Penalties
Connection Charges
Miscellaneous
Temporary Service
Rental Income
Transmission Wheeling
Total Operating Revenues
Operating Expenses:
Personnel Services
Retiree Benefits
Other Services
Supplies
Capital Projects
Capital Operating
Debt Service
Other Expenses
Total Operating Expenses

Nonoperating Revenues (Expenses):
Investment Income
Interfund Charges for Support Services
Miscellaneous Revenue (Expense)
Total Nonoperating Revenue (Expenses)

Income (Loss) Before Transfers

Capital Contributions
Transfers Out — Utility Payments In Lieu of Taxes
Transfers In
Transfers Out
Total Transfers

Excess of Revenue and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses, Budget Basis

CITY OF INDEPENDENCE, MISSOURI
Budgetary Comparison Schedule
Power and Light Capital Projects Fund
For the period ended August 31, 2025

Prior Year
Variance Percent Percent 8/31/2024
Budgeted Amounts Actual with Amended Actual From Actual
Original A ded Amounts Budget 16.67% of Year Budget Amounts
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
24,399,000 51,096,775 396 51,096,379 0.00% -16.67% 26,827
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
24,399,000 51,096,775 396 51,096,379 0.00% -16.67% 26,827
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
(24,399,000) (51,096,775) (396) 51,096,379 0.00% -16.67% (26,827)
— — — — 0.00% -16.67% —
— — — — 0.00% -16.67% —
24,399,000 24,399,000 351,045 24,047,955 1.44% -15.23% 148,104
— — — — 0.00% -16.67% —
24,399,000 24,399,000 351,045 24,047,955 1.44% -15.23% 148,104
— (26,697,775) 350,649 27,048,424 121,277
Beginning Unassigned Fund Balance (7,964,916) —
Prior Period Encumbrances — (7,883,010)
Cancellation of Prior Year Encumbrances — —
Year-End Investment Market Value Adjustment — —
Ending Unassigned Fund Balance (7,614,267) (7,761,733)
Current Year Encumbrances — 26,827
Prior Year Encumbrances 7,614,267 7,734,906

Total Fund Balance

21
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Operating Revenues:
Charges for Services
Penalties
Connection/Disconnection Charges
Miscellaneous
Returned Check Charges
Rental Income
Meter Repairs
Merchandising Jobbing

Total Operating Revenues

Operating expenses:
Personnel Services
Retiree Benefits
Other Services
Supplies
Capital Projects
Capital Operating
Debt Service
Other Expenses
Total Operating Expenses

perating (Exp )
Investment Income
Interfund Charges for Support Services
Miscellaneous Revenue (Expense)
Total Nonoperating (

CITY OF INDEPENDENCE, MISSOURI
Budgetary Comparison Schedule

Water

For the period ended August 31, 2025

Income (Loss) Before Transfers

Transfers Out — Utility Payments In Lieu of Taxes

Transfers In
Transfers Out - Capital Projects

Total Transfers

Excess of R and Other Fi

Sources Over (Under) Expenditures and
Other Financing Uses, Budget Basis

Prior Year
Variance Percent Percent 8/31/2024
d 1A 3 Actual with Amended Actual From Actual
Original A ded Amounts Budget 16.67% of Year Budget Amol

32,127,000 32,127,000 6,158,087 (25,968,913) 19.17% 2.50% 6,272,185

200,000 200,000 33,942 (166,058) 16.97% 0.30% 114,197

17,000 17,000 4,149 (12,851) 24.41% 7.74% 4,252

15,000 15,000 858 (14,142) 5.72% -10.95% 2,920

26,000 26,000 5,075 (20,925) 19.52% 2.85% 5,580

85,000 85,000 15,963 (69,037) 18.78% 2.11% 10,796

— — — - 0.00% -16.67% —

— — 420 420 0.00% -16.67% 280

32,470,000 32,470,000 6,218,494 (26,251,506) 19.15% 2.48% 6,410,210

8,566,889 8,566,889 1,462,941 7,103,948 17.08% 0.41% 1,650,071

405,000 405,000 48,664 356,336 12.02% -4.65% 65,049

15,108,147 15,108,147 2,488,582 12,619,565 16.47% -0.20% 2,245,673

5,206,400 5,206,400 2,511,572 2,694,828 48.24% 31.57% 2,729,911

— — - - 0.00% -16.67% —

237,500 237,500 119,366 118,134 50.26% 33.59% 146,038

2,542,000 2,542,000 89,942 2,452,058 3.54% -13.13% 102,856

50,000 50,000 — 50,000 0.00% -16.67% —

32,115,936 32,115,936 6,721,067 25,394,869 20.93% 4.26% 6,939,598

1,000,000 1,000,000 379,534 (620,466) 37.95% 21.28% 386,799

— — — — 0.00% -16.67% 604,350

15,700 15,700 48,896 33,196 311.44% 294.77% 4,245

1,015,700 1,015,700 428,430 (587,270) 42.18% 25.51% 995,394

1,369,764 1,369,764 (74,143) (1,443,907) -5.41% -22.08% 466,006
(2,990,600) (2,990,600) (596,297) (2,394,303) 19.94% 3.27% (617,815)

— — - - 0.00% -16.67% —

(9,050,000) (9,050,000) (277,886) (8,772,114) 3.07% -13.60% —
(12,040,600) (12,040,600) (874,183) (11,166,417) 7.26% -9.41% (617,815)
(10,670,836) (10,670,836) (948,326) 9,722,510 (151,809)

Beginning Available Resources 56,206,706 53,660,048
Year-End Investment Market Value Adjustment — —
Ending Available Resources 55,258,380 53,508,239
Revenue Risk 2,000,000 2,000,000
Capital Reserve 6,100,000 6,100,000
Expense Risk 700,000 700,000
Working Capital 5,600,000 5,600,000
Targeted Reserve Level 14,400,000 14,400,000
Total Non-Restricted Resources Available 40,858,380 39,108,239

23

Page 6 of 19



Operating Revenues:
Charges for Services
Penalties
Connection/Disconnection Charges
Miscellaneous
Returned Check Charges
Rental Income
Meter Repairs
Merchandising Jobbing

Total Operating Revenues

Operating expenses:
Personnel Services
Retiree Benefits
Other Services
Supplies
Capital Projects
Capital Operating
Debt Service
Other Expenses
Total Operating Expenses

perating
Investment Income
Interfund Charges for Support Services
Miscellaneous Revenue (Expense)

Total Nonoperating

CITY OF INDEPENDENCE, MISSOURI
Budgetary Comparison Schedule
Water Capital Projects Fund
For the period ended August 31, 2025

Income (Loss) Before Transfers

Transfers Out — Utility Payments In Lieu of Taxes
Transfers In
Transfers Out

Total Transfers

Excess of R
Sources Over (Under) Expenditures and
Other Financing Uses, Budget Basis

Total Fund Balance

24

Prior Year
Variance Percent Percent 8/31/2024
d 1A S Actual with Amended Actual From Actual
Original A ded Amounts Budget 16.67% of Year Budget Amou

— — — — 0.00% -16.67% —

— — - — 0.00% -16.67% -

- - - - 0.00% -16.67% —

- - - - 0.00% -16.67% -

- - - - 0.00% -16.67% —

— — — — 0.00% -16.67% —

— — - - 0.00% -16.67% -

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% —

— — - - 0.00% -16.67% -

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% -

— — — — 0.00% -16.67% —

9,050,000 32,974,546 888,360 32,086,186 2.69% -13.98% 119,963

— — — — 0.00% -16.67% —

— — - - 0.00% -16.67% -

— — — — 0.00% -16.67% —

9,050,000 32,974,546 888,360 32,086,186 2.69% -13.98% 119,963

(Exp )

— — - - 0.00% -16.67% -

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% —

( ) — — — — 0.00% -16.67% —
(9,050,000) (32,974,546) (888,360) 32,086,186 2.69% -13.98% (119,963)

— — — — 0.00% -16.67% —

9,050,000 9,050,000 277,886 8,772,114 3.07% -13.60% —

— — — — 0.00% -16.67% —

9,050,000 9,050,000 277,886 8,772,114 3.07% -13.60% -

and Other Fi

— (23,924,546) (610,474) 23,314,072 (119,963)

Beginning Unassigned Fund Balance (1,451,448) —
Prior Period Encumbrances — (2,476,389)

Cancellation of Prior Year Encumbrances - -

Year-End Investment Market Value Adjustment — —
Ending Unassigned Fund Balance (2,061,922) (2,596,352)
Current Year Encumbrances 831,621 119,963
Prior Year Encumbrances 1,230,301 2,476,389
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Operating revenues:
Charges for Services
Penalties

Total operating revenues

Operating expenses:
Personnel Services
Retiree Benefits
Other Services
Supplies
Capital Projects
Capital Operating
Debt Service
Other Expenses

Total Operating Expenses

Nonoperating Revenues (Expenses):
Investment Income
Miscellaneous Revenue (Expense)
Total Nonoperating Revenue (Expenses)

Income (Loss) Before Transfers

Transfers Out — Utility Payments In Lieu of Taxes
Transfers In
Transfers Out - Capital Projects

Total Transfers

Excess of Revenue and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses, Budget Basis

CITY OF INDEPENDENCE, MISSOURI
Budgetary Comparison Schedule

For the period ended August 31, 2025

Prior Year
Variance 8/31/2024
Budgeted Amounts Actual with Amended Actual
Original A Amounts Budget Am

35,770,000 5,692,968 (30,077,032) 6,187,108

200,000 49,310 (150,690) —

35,970,000 5,742,278 (30,227,722) 6,187,108

7,472,390 1,226,920 6,245,470 1,058,854

460,000 69,372 390,628 64,811

17,685,617 1,747,898 15,937,719 1,785,289

1,423,676 784,368 639,308 655,147

530,800 187,687 243,613 81,884

6,245,000 414,674 5,830,326 429,175

33,817,483 4,430,919 29,287,064 4,075,160

500,000 262,523 (237,477) 282,747

7,900 (19,063) (26,963) 3

507,900 243,460 (264,440) 282,750

2,660,417 1,554,819 (1,205,098) 2,394,698
(3,189,000) (595,984) (2,593,016) (624,258)

10,000 - 10,000 10,000
(8,000,000) (664,360) (7,335,640) (432,418)
(11,179,000) (11,179,000) (1,260,344) (9,918,656) (1,046,676)
(8,518,583) 294,475 8,713,558 1,348,022

Beginning Available Resources 37,272,272 37,459,064

Year-End Investment Market Value Adjustment — —
Ending Available Resources 37,566,747 38,807,086
Revenue Risk 1,200,000 1,200,000
Capital Reserve 4,000,000 4,000,000
Expense Risk 700,000 700,000
Working Capital 6,800,000 6,800,000
Targeted Reserve Level 12,700,000 12,700,000
Total Non-Restricted Resources Available 24,866,747 26,107,086
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Operating revenues:
Charges for Services
Penalties

Total operating revenues

Operating expenses:
Personnel Services
Retiree Benefits
Other Services
Supplies
Capital Projects
Capital Operating
Debt Service
Other Expenses

Total Operating Expenses

Nonoperating Revenues (Expenses):
Investment Income
Miscellaneous Revenue (Expense)
Total Nonoperating Revenue (Expenses)

Income (Loss) Before Transfers

Transfers Out — Utility Payments In Lieu of Taxes
Transfers In
Transfers Out

Total Transfers

Excess of Revenue and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses, Budget Basis

CITY OF INDEPENDENCE, MISSOURI
Budgetary Comparison Schedule
Sanitary Sewer Capital Projects Fund
For the period ended August 31, 2025

Prior Year
Variance Percent Percent 8/31/2024
Budgeted Amounts Actual with Amended Actual From Actual
Original Amended Amounts Budget 16.67% of Year Budget Amounts

- - - — 0.00% -16.67% -

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% —

— — — - 0.00% -16.67% —

— — — — 0.00% -16.67% —

— — - - 0.00% -16.67% —

8,000,000 21,990,777 819,404 21,171,373 3.73% -12.94% 1,462

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% —

— — — — 0.00% -16.67% —

8,000,000 21,990,777 819,404 21,171,373 3.73% -12.94% 1,462

- - - - 0.00% -16.67% -

- — - — 0.00% -16.67% -

— — — — 0.00% -16.67% —
(8,000,000) (21,990,777) (819,404) 21,171,373 3.73% -12.94% (1,462)

- — - — 0.00% -16.67% —

8,000,000 8,000,000 664,360 7,335,640 8.30% -8.37% 432,418

— — — — 0.00% -16.67% —

8,000,000 8,000,000 664,360 7,335,640 8.30% -8.37% 432,418

- (13,990,777) (155,044) 13,835,733 430,956

Beginning Unassigned Fund Balance (2,770,760) -
Prior Period Encumbrances — (2,317,525)

Cancellation of Prior Year Encumbrances - -

Year-End Investment Market Value Adjustment — —
Ending Unassigned Fund Balance (2,925,804) (1,886,569)

Current Year Encumbrances 819,404 —
Prior Year Encumbrances 2,106,400 1,886,569

Total Fund Balance

27
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INDEPENDENCE
* POWER & LIGHT *

IPL Statistical Reports

As of August 31, 2025
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INDEPENDENCE
* POWER & LIGHT *

Commercial kWh
*includes Municipal City Bills & Private Lights
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Total Billed Revenue
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Commercial Billed Revenue
*includes Muncioal Citv Bills & Private Liahts
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2FY2024 - rebills and customer reclassifications created an offset between January and February

Industrial Billed Revenue
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30ne Interruptible Industrial customer was rebilled in June, the billed revenue offsets in July.
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Cumulative kWh
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Average / Maximum / Minimum Temperature and Humidity
August 2023, July 2024, July 2025
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IPL Annual Customer Levels

Residential Comm / Ind
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4FY2025 Commercial / Industrial customers show a decrease of 33. This number can vary year-to-year

In late 2018, a new billing system was implemented. The prior system counted customers using a different method of
aggregating multiple-meter accounts, resulting in increased customer counts after the software implementation.

In 2022 and 2023, hilling began at the account-level versus the meter-level, providing a more consistent customer count and
smoothing out the graph.

In mid-2024 fiscal year, the new and current rate structure was implemented. This resulted in a number of customers being
reclassified to an alternative rate that was more appropriate for their electric usage. Due to the reclassifications, the
customers were rebilled, which may slightly inflate the customer counts for fiscal year 2024.

Fiscal year 2025 will be the first full year on the rate structure implemented mid-2023. 2025 graphs should show a
normalized trend, without the fluctuations of changes in hilling systems, rate structures, and customer reclassifications.
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