
 

  

Public Utility Advisory Board  
  

 October 16, 2025  2:30 PM, 

 Independence Utilities Center - 17221 E.23rd St. So. 

ROLL CALL  

REPORTS  

 1. Finance & Administration 

 
 

 a. Questions on Utility Financial Reports - August 2025 

 2. Municipal Services 

 3. IPL 

 
 

a. Update on AMI Project Manager 

 
 

b. IPL Statistical Charts - August 2025 

 4. Interim City Manager 

 
 

a. Update on IPL Governance 

 
 

b. Update on IMC Move 

DISCUSSION  

 1. Recommendation to Create a Citizens Advisory Council for IPL Governance 

BOARD MEMBER COMMENTS  

NEXT MEETING DATE - NOVEMBER 20, 2025  
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ADJOURNMENT  
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IPL Statistical Reports
As of August 31, 2025
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1FY2024 – rebills and customer reclassifications created an offset between January and February

4
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2FY2024 – rebills and customer reclassifications created an offset between January and February

5
3One Interruptible Industrial customer was rebilled in June, the billed revenue offsets in July.

3
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Average / Maximum / Minimum Temperature and Humidity
August 2023, July 2024, July 2025

Average TEMPERATURE Average Max Min
Aug-23 77.83                      87.29           69.58           
Aug-24 75.54                      85.56           66.37           
Aug-25 74.38                      83.52           64.86           

Average HUMIDITY Average Max Min
Aug-23 71.12                      90.20           49.56           
Aug-24 71.95                      94.04           49.28           
Aug-25 74.41                      96.49           50.71           
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In late 2018, a new billing system was implemented. The prior system counted customers using a different method of 
aggregating multiple-meter accounts, resulting in increased customer counts after the software implementation. 

In 2022 and 2023, billing began at the account-level versus the meter-level, providing a more consistent customer count and 
smoothing out the graph.

In mid-2024 fiscal year, the new and current rate structure was implemented. This resulted in a number of customers being 
reclassified to an alternative rate that was more appropriate for their electric usage. Due to the reclassifications, the 
customers were rebilled, which may slightly inflate the customer counts for fiscal year 2024.

Fiscal year 2025 will be the first full year on the rate structure implemented mid-2023. 2025 graphs should show a 
normalized trend, without the fluctuations of changes in billing systems, rate structures, and customer reclassifications. 

7

4FY2025 Commercial / Industrial customers show a decrease of 33. This number can vary year-to-year
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