
 

  

Public Utility Advisory Board  
  

 November 20, 2025  2:30 PM, 

 Independence Utilities Center - 17221 E.23rd St. So. 

ROLL CALL  

APPROVAL OF MEETING MINUTES   

 1. Minutes of August 21, 2025, Meeting 

 2. Minutes of September 18, 2025, Meeting 

REPORTS  

 1. Finance & Administration 

 
 

 a. Questions on Utility Financial Reports — September 2025 

 2. Municipal Services 

 3. IPL 

 
 

a. Update on AMI Project Manager 

 
 

b. Update on Partnerships with Independence Power Partners 

 
 

c. Update on SPP Consolidated Planning Process 

 
 

d. IPL Statistical Charts – September 2025 

 4. Interim City Manager 

 
 

a. Update on IMC Move 
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b. Update on IPL Governance 

ACTION ITEMS  

 1. IPL Proposed Governance Changes for IPL (Mr. McLuckie) 

BOARD MEMBER COMMENTS  

NEXT MEETING DATE - DECEMBER 18, 2025  

ADJOURNMENT  
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IPL Statistical Reports
As of September 30, 2025
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1FY2024 – rebills and customer reclassifications created an offset between January and February

4

1
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2FY2024 – rebills and customer reclassifications created an offset between January and February

5
3One Interruptible Industrial customer was rebilled in June, the billed revenue offsets in July.

2

3

3
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7

Average / Maximum / Minimum Temperature and Humidity
September 2023, July 2024, July 2025

Average TEMPERATURE Average Max Min
Sep-23 72.62                      83.97           61.97           
Sep-24 69.24                      81.25           57.39           
Sep-25 70.08                      81.10           59.99           

Average HUMIDITY Average Max Min
Sep-23 64.65                      88.97           35.89           
Sep-24 68.91                      94.30           43.01           
Sep-25 73.88                      96.23           47.94           
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In late 2018, a new billing system was implemented. The prior system counted customers using a different method of 

aggregating multiple-meter accounts, resulting in increased customer counts after the software implementation. 

In 2022 and 2023, billing began at the account-level versus the meter-level, providing a more consistent customer count and 

smoothing out the graph.

In mid-2024 fiscal year, the new and current rate structure was implemented. This resulted in a number of customers being 

reclassified to an alternative rate that was more appropriate for their electric usage. Due to the reclassifications, the 

customers were rebilled, which may slightly inflate the customer counts for fiscal year 2024.

Fiscal year 2025 will be the first full year on the rate structure implemented mid-2023. 2025 graphs should show a 

normalized trend, without the fluctuations of changes in billing systems, rate structures, and customer reclassifications. 

8

4FY2025 Commercial / Industrial customers show a decrease of 33. This number can vary year-to-year

4
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IPL CITIZENS ADVISORY COUNCIL 
 
I. PURPOSE 
 

A. This policy outlines the requirements and duties of the Independence Power and Light 
Citizens Advisory Council. 

 
II. DEFINITIONS 
 

A. For this policy, the following words shall have the definition which follow the word.  All other 
words shall be given their ordinary meaning. 

 
  1. CAC means Citizens Advisory Council. 
 

2. Customer means any person, company or legal entity who is connected to 
Independence Power and Light systems and/or pays an approved rate for the related 
services received.   

  
  3. IPL means Independence Power and Light 
 
III. POLICY 
 

A. There shall be a Citizen’s Advisory Council composed of seven (7) members appointed by 
the City Council for overlapping four (4) year terms.  Each council member shall appoint one 
(1) CAC member. 

 
B.  Ethics.  All members of the CAC are required to follow the City of Independence ethics 

policy. 
 

C. Qualifications.  CAC members must meet the residency requirements of the City Code of 
Independence.  

 
D.  Vacancies.  Any CAC member vacancies will be filled by appointment and approval in like 

manner for the unexpired portion of the term.   
 

E. CAC members will be considered to have resigned their position if a member misses three 
consecutive monthly meetings or one-half of the regularly scheduled meetings in any 
twelve-month period of time.   

 
F. Compensation.  Members shall receive no compensation for their service on the CAC. 
 
G. Meetings.  The CAC shall hold regular meetings at least 6 times a year.   

 
H. Quorum.  A quorum for the transaction of business at CAC meetings shall be four duly 

appointed members. 
 

I.  Election of Officers.  The Chair and Vice-Chair of the CAC shall be elected by a majority of the 
members annually. 
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J. Duties.  The CAC shall have the following duties: 

 
1. Act as a liaison between the community, the Public Utilities Board and Independence 

Power and Light management. 
 

2.  Learn about the operations of IPL and use that knowledge to gather feedback from 
and educate the community. 

 
3. Encourage customer participation in IPL processes and represent the interest of 

customers in IPL policy and decision making. 
 

4. Review any proposed new rates and determine whether the rates are simple, 
understandable, acceptable to the public, and feasible to implement, and definite as 
well as clear regarding their application and report their findings to the Public Utilities 
Board. 

 
5. Provide recommendations and advice to the Public Utilities Board on IPL operations.   

 
6. Learn about the duties and responsibilities of the Public Utilities Board and encourage 

qualified individuals to seek potential service on the Board. 
 

7. Provide other services as requested by the Public Utilities Board and the Director of 
IPL. 
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