INDEPENDENCE

+MISSOURI~=*

A GREAT AMERICAN STORY

Audit and Finance Committee

December 17, 2025 3:00 PM,
IUC, Room 117, 17221 E. 23rd St. S, Independence, MO 64057

CALL TO ORDER
1. Present
2. Absent

3. Additional Attendees
4. Approval of Mintues - September 24, 2025

PUBLIC HEARING
5-year TIF

1. 5-Year TIF Review
OLD BUSINESS
1. Risk Management Work Comp Update
NEW BUSINESS
1. Monthly Financials Update
2.  Procurement Policy — Indexing for inflation
3. Finance Director Report

ADJOURNMENT



