
 

  

Public Safety Tax Oversight Committee  
  

 April 16, 2026  4:00 PM, 

 Independence Justice Center 
17221 E. 23rd St. S., Conference Room 117, Independence, MO 64057 

CALL TO ORDER  

Roll Call 

APPROVAL OF MINUTES FROM JANUARY 13TH, 2026, MEETING  

UPDATE FROM FIRE DEPARTMENT  

 1. Acceptance of Quarterly Report from Fire Department 

UPDATE FROM POLICE DEPARTMENT  

 1. Acceptance of Quarterly Report from Police Department 

 2. Acceptance of Quarterly Use Tax Report from Police Department 

 3. Acceptance of Marijuana Tax Report from Police Department 

 4. Acceptance of Quarterly Prop PD Tax Report from Police Department 
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 Independence Fire Dept. 950 N Spring Street Phone 816 325-7123 
Independence, MO 64050 Fax        816 325-7130 

Public Safety Sales Tax           
Quarterly Report 

Information through July 1, 2025 – February 28, 2026  
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Background Information 

A Public Safety Sales Tax for the Independence Fire Department was voted for and 
approved in August of 2004. In 2016, the tax was renewed for an additional 12 years and 
was set to expire in April of 2022. 
As part of the original committee for the needs of the Sales Tax, it was determined that 
funding would be appropriated for Improvements in the following project areas.  
 
  Communications   

Emergency Medical Services & Fire Training   
  Training Facility    

Tools and Equipment   
Repair/Maintain Fire Stations  
Fire Department Apparatus  

 
In November of 2021, the voters approved a One-Half percent Fire Protection Sales Tax 
that will remain perpetual unless repealed by the voters of Independence. Passage of this 
measure automatically eliminated the existing tax, and collections began in April 2022.  
 
As the needs of the Fire Department have expanded since the original one-eight of a 
percent sales tax have increased, it was necessary to increase the collected amount to 
provide for additional needs. By ordinance the new tax one-quarter of a percent of the tax 
will be used for the original intended needs, with the addition of construction of new fire 
stations. The other one-quarter of a percent will be used to supplement the current Table 
of Organization of the Fire Department by increasing staffing.  
 
The revenue is projected on a yearly basis for the Public Safety Sales Tax and was 
originally anticipated at approximately $8,400,000 each year through the life of the 
collection period.  
 
Executions of these expenditures of the Public Safety Sales Tax are reviewed by the 
Public Safety Sales Tax Oversight Committee. Each quarter reports and reviews are 
provided, and direction given to ensure that the public funds are spent in a fiscally sound 
manor following the guidance of the ballot language, City charter, City policies and State 
statutory requirements.  
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Fire Protection Sales Tax Year Two Objectives 

 
1. Fire Department will continue to work towards the objectives set in the Standard of Cover / 

Community Risk Assessment and Master Plan for the Fire department. This will include 
Station Locations, Future Station Needs, Staffing, and other considerations for the 
department.  

2. Update Capital Outlay 5-year plan to account for tax changes.  
3. Creation and reorganization of the Fiscal Budget for the Sales Tax. To stay in compliance 

with the ordinance, the budget will require some adjustments so that the transparency of the 
tax dollars are better tracked by the differing requirements.  

4. Bring our staffing level up to meet full staffing with existing apparatus.  
5. Begin construction of Station 8, Station 5 and Station 11, as well as determine locations for 

future replacement/new station needs. This could include property acquisition, environmental 
studies and beginning design.  

6. Continue to evaluate staffing/apparatus locations to handle increase call volume, service 
needs and administrative functions.  

Independence Fire Department  

Public Safety Sales Tax Quarterly Report 

Project Updates      

 
 
 

Open/Unpaid Encumbrances:           

• 1 Pumper Ordered – October 2026 delivery 

• 2 Pumpers Ordered – Fall 2027 delivery 

• Station Design process- 

o Ground-breaking and footings poured for Station #8 and Training building 

o Conceptual design done for station #5 and station #11 

 

Completed Major Projects: 

• 1 Pumper delivered and in service February 2026 at Station 6 

 

Projects in Process:  

• 1 Pumper Ordered – Fall 2027 delivery 

• 1 additional Pumper Ordered- Fall 2027 delivery ($80,000 savings) 

• Station 1 west side parking lot- Trees have been removed 
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PST for July 1, 2025 – February 28, 2026                                                       

Beginning 2025/2026 FY Unassigned Fund Balance: $16,645,670 

Budgeted Revenue from Sales Tax:    $11,211,000 

Estimated Waterfall from Use Tax:    $1,013,000 

Total Revenue Collected through 2/28/2026   $8,594,913 

Unassigned Fund Balance, 2/28/2026    $14,688,878 

 
 
 

Sales Tax (acct. 0174671)           July 1, 2025 – February 28, 2026 
Sales Tax ACTUAL ENCUMB TOTAL BUDGET REMAINING 

5100 Salaries Regular Employees 878,281 0 878,281 1,798,657 920,376 

5102 Overtime 10,957 0 10,957 65,000 54,043 

5103 Other Pay Types 53,156 0 53,156 87,000 33,845 

5130 Pers Ser charged to Projects 0 0 0 2,746,271 2,746,271 

Total Salaries 942,393 0 942,393 4,696,928 3,754,535 

5107 Worker Comp Medical Costs 307,364 0 307,364 294,193 -13,171 

5110 FICA 76,975 0 76,975 152,418 75,442 

5111 LAGERS 296,110 0 296,110 438,290 142,180 

5112 Health Insurance 232,612 0 232,612 354,124 121,512 

5113 Dental Insurance 5,162 0 5,162 7,594 2,433 

5114 Life Insurance 1,038 0 1,038 1,721 683 

5115 Long Term Disability 1,102 0 1,102 1,793 691 

5118 401a Deferred Compensation 12,500 0 12,500 0 -12,500 

5121 Clothing Uniform Allowance 12,604 0 12,604 18,720 6,117 

Total Benefits 945,468 0 945,468 1,268,854 323,386 

5226 Professional Services 56,429 162,876 219,305 281,000 61,695 

Total Professional Services 56,429 162,876 219,305 281,000 61,695 

5203 Overnight Travel & Meetings 896 0 896 0 -896 

5204 Events, Meetings, & Training 0 0 0 0 0 

5210 Maint Mobile Equip Not CG 9,807 0 9,807 20,000 10,193 

5211 Maintenance Buildings 1,183 0 1,183 5,000 3,817 

5212 Maintenance Services - Other 25,275 0 25,275 77,000 51,725 

5213 Dues and Memberships 69,639 18,105 87,744 245,000 157,256 

5214 Training and Education 24,477 0 24,477 128,085 103,608 

5218 Mileage & Parking Reimb 4,253 0 4,253 4,900 647 

5219 Other Employee Reimb 30,343 0 30,343 110,000 79,657 

5224 Software & Comp Maintenance 1,064 0 1,064 1,500 436 

5229 Electricity 103 0 103 0 -103 

5230 Gas 277,094 79 277,173 321,015 43,842 

5231 Water 121,413 0 121,413 154,000 32,587 

5232 Sewer 15,999 0 15,999 30,000 14,001 

5233 Trash, Waste Removal & Recycle 15,253 0 15,253 26,700 11,447 

5234 Other Utilities 8,673 0 8,673 14,300 5,627 

5235 Communication Services 0 0 0 1,200 1,200 

5236 Rent & Leases Greater Than 1Yr 1,124 0 1,124 2,000 876 

5238 Rent & Leases Less Than 1Yr 17,414 0 17,414 26,500 9,086 

5240 Other Services 1,379 0 1,379 0 -1,379 

5300 Office Supplies 1,080 240 1,320 0 -1,320 

5302 Comp Equip & Software Under$5k 10,660 0 10,660 40,000 29,340 

5303 Office Furniture & Eq Under$5k 1,413 0 1,413 0 -1,413 

5309 Operating Supplies 2,300 4,819 7,119 73,500 66,381 

5312 Maintenance Supplies 2,913 0 2,913 40,000 37,087 

5313 Small Tools & Equip Under $5k 25,581 -4,199 21,382 20,000 -1,382 

Total Other Operating Expenses 740,575 212,680 953,255 1,805,700 852,445 
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5223 Interfund Charges 260,893 0 260,893 485,816 224,923 

Total Internal Services 261,016 0 261,016 485,816 224,801 

5401 Buildings 448 0 448 360,000 359,552 

5404 Mobile Equipment 22,211 0 22,211 250,000 227,789 

5405 Other Machinery & Equip 0 0 0 191,110 191,110 

Total Equipment 22,659 0 22,659 801,110 778,451 

5510 Principal Payments 748,912 0 748,912 770,512 21,600 

5511 Interest Expense LT Debt 1,119,116 0 1,119,116 2,200,000 1,080,884 

5512 Interest Expense Cap Lease 2,984 0 2,984 5,884 2,900 

5515 Agents Fees & Other Charges 0 0 0 2,500 2,500 

Total Debt 1,871,012 0 1,871,012 2,978,896 1,107,884 

Total Sales Tax 4,839,551 375,556 5,215,107 12,318,304 7,103,198 

 

Capital Improvements (acct. 0537053)       July 1, 2025 – February 28, 2026                                      

Capital ACTUAL ENCUMB TOTAL BUDGET REMAINING 

5401 Buildings 29,010 6,236,887 6,265,897 7,961,137 1,695,240 

5404 Mobile Equipment 1,022,949 904,062 1,927,011 3,021,795 1,094,784 

5406 Other Improvements 0 0 0 500,000 500,000 

6401 PYE Buildings 1,072,687 996,874 0 2,069,561 0 

6404 PYE Mobile Equipment 835,915 362,553 0 1,198,468 0 

Total Capital 2,960,561 8,500,376 8,192,908 14,750,961 3,290,024 
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