INDEPENDENCE

+MISSOURI~=*

A GREAT AMERICAN STORY

Japanese Sister City Committee

September 9, 2026 6:00 PM

20201 East Jackson Drive, Independence, MO 64057-Santa Fe Room 1st Floor
IMC-149-Santa Fe; IMC-148-Oregon
Teams Meeting Join the meeting now
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZjkxNjc0YzYtYWQOMC00MzUyLTg1ZGQtMjBjNDU3NWM30ODVh%40thread.v
2/0?context=%7b%22Tid%22%3a%22862de864-c0f2-4801-a187-
836f98f56db0%22%2c%220id%22%3a%2278cf48fe-35f9-4ea0-8ba2-d6dacefeel12f%22%7d

Meeting ID: 286 074 945 888 9
Passcode: D8Ne2BM6

Dial in by phone
+1 660-631-8082,,694628498# United States, Marshall
Find a local number
Phone conference ID: 694 628 498#
For organizers: Meeting options | Reset dial-in PIN
Org help | Privacy and security

ROLL CALL/CALL TO ORDER

APROVE PRIOR MINUTES

EXCHANGE REVIEW

UPTOWN MATSURI SUB-COMMITTEE FOR NOVEMBER 7TH

1. Need a sub-committee formed
Check-list/Plan sheet to be shared
Grant updates
Vendor outreach



Performer outreach
STUDENT AND ADULT CHAPERONE RECRUITING SUB COMMITTEE

1. Describe responsibilities and general timeline
Need to start email outreach to school districts, and social media posts in September.
Dustin can provide previous year’s email templates and advertisement templates.

ADJOURN

NEXT MEETING: WEDNESDAY, OCTOBER 14, 2026



